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 ประเมินผู้บุกรุกหน้าใหม่ 
..................................................................................................................................................................... 
..................................................................................................................................................................... 
..................................................................................................................................................................... 
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 วิเคราะห์ความภักดีของลูกค้า / บริโภค 

..................................................................................................................................................................... 

..................................................................................................................................................................... 
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 วิเคราะห์ความเป็นพันธมิตรของผู้ผลิต 

..................................................................................................................................................................... 

..................................................................................................................................................................... 

..................................................................................................................................................................... 
 ประเมินศักยภาพของสินค้าทดแทน 

..................................................................................................................................................................... 

..................................................................................................................................................................... 

..................................................................................................................................................................... 
 

 วิเคราะห์สถานการณ์การแข่งขันในธุรกิจ (คู่แข่งรายส าคัญ) 
..................................................................................................................................................................... 
..................................................................................................................................................................... 
..................................................................................................................................................................... 
 

คู่แข่งขัน 

ผู้บุกรุกหน้าใหม ่

สินค้าทดแทน 

ผู้ผลิต ลูกค้า/ผู้บริโภค 


